
   

 

WIRRAL COUNCIL 
 
SCHOOLS FORUM – 14th June 2022 
 
REPORT OF THE DIRECTOR FOR CHILDREN, FAMILIES AND EDUCATION 
 
SCHOOLS BUDGET OUTTURN REPORT 2021-22 
 

 
1.0 EXECUTIVE SUMMARY  
 
1.1 The purpose of this report is to outline the year end position for the 2021-22 

Schools Budget. At this time, the accounts are provisional and subject to audit.  
 
1.2 Overall the schools budget has overspent by £11k which an improvement of 

£308k since the position reported at the November 2021 meeting of the Forum. 
 
1.3 The table attached at Appendix 1 compares the detailed Schools Budget with the 

spend for the year. The reasons for the main variations and comments on specific 
budget areas are included in section 3.0 below. The Budget and Outturn for each 
block of the Dedicated Schools Grant (DSG) is summarised below. 

 
 

  
 
  
1.4 At the beginning of 2021-22 the cumulative DSG reserve opened with a deficit 

balance of £1.679k. The in-year deficit of £11k means that the total deficit balance 
to be carried forward into 2022-23 is £1.690k.  

 
 
2.0 REVISED 2020-21 BUDGET 
     



   

 

2.1 Since the previous budget report was presented at the November 2021 meeting of 
the Forum, the budget has been updated to reflect the adjustment to the Early 
Years Block using more recent census data. The effect of this is to reduce the 
income budgets by £1,138K, and it is in line with the actual activity. 

 
 
3.0 SCHOOLS BLOCK 
     
3.1 Schools – balanced  

Individual school balances have been carried forward to 2022-23 in the 
designated schools reserve thus delivering an in-year balanced position. 

 

3.2 Schools de-delegated - School Specific Contingency - £17,658 favorable 
The purpose of this budget is to meet exceptional and unforeseen costs, which 
would be unreasonable to expect the schools and governing bodies to bear. As 
such these costs can significantly fluctuate year on year and are summarised in 
the table below.  
 

 
  

The favorable variance is mainly due to the Business rate variations of £21.8K 
underspend which reflects the difference between the actual activity and the 
expected charges that are levied after the schools budgets have been set.  
 

 
3.3 Schools de-delegated - Special Staff Costs - £183,358 adverse 

There was a £183k overspend on Special Staff costs as shown in the table below: 
 

 
  

The overspend is due to the excess volume of maternity/paternity pay. The 
continuing pressure on this activity has been reflected in the increased pupil rate 
in the de-delegation budget for 2022-23 as agreed at the January 22 meeting. 
  



   

 

 
 

3.4 Schools Block DSG  - £1,177,841 adverse 
The shortfall in grant income compared to budget largely relates to Early Years 
funding. The adjustment to the Early Years grant allocation was announced in 
March 2022 for Summer and Autumn terms using the censuses submitted for 
each term (£1.138K Adverse). Further adjustment to the grant is expected for the 
Spring term which will be calculated using the Spring census, and this is not 
confirmed until July 2022. An accounting transaction is processed to reflect the 
expected change (£90K favourable). The other variances are related to the 
import/export process and the change to the allocation for an alternative provision 
out of borough placement in High Needs block as reported at the November 2021 
meeting.  
 

 
4.0 CENTRAL SCHOOLS SERVICES BLOCK 
  
4.1 Central Schools Services block - £54,036 favourable 
 Overall, the Central Schools Services Block is underspent by £54k which is mainly 

due to a short-term part-time vacancy in the Admissions Team (£30k), the Schools 
Forum budget which has not been utilised (£10k) and the balance of central 
school block funding (£8K). 
 

4.2 Contribution to Combined Budgets – balanced 
 These contributions support services that would otherwise fall outside of the 

schools budget. The contributions combine with other council resources for the 
educational benefit of children. 

  
The £700.5k 2021-22 budget was utilised across the following areas: 
 

    
 

 
5.0 EARLY YEARS BLOCK 
 
5.1 The overall position on the Early Years block when compared to budget was an 

underspend of £636,180. Due to the funding mechanism for early years, budget 
does not reflect actual grant income thus it is more appropriate to review early 
years financial performance against the expected grant income for the year. In 
addition, the spend for 2021-22 includes £102.9K DAF overspend and it was 
agreed at the May 2021 Forum that this could be off-set against DSG reserve. 
After adjusting for these two factors, the early years overspend for 2021-22 was 
£429,728 as summarised in the table below. Note that the overspend is indicative 



   

 

at this time and is subject to confirmation once the final grant allocation for 2021-
22 is published. 

    
     
 
5.2 Payments to providers - £76,226 favourable 

Payments to providers has resulted in a surplus of £76.2K against anticipated 
DSG funding. This year’s Early Years grant allocation is calculated using the 
number of hours taken up across 2-year-old and 3 & 4-year-old provision of three 
term censuses as the actual payments are based. Thus, the grant is expected to 
be in line with the actual activity and there is less gap compared with the previous 
years. 
 

5.3 Disability Access Fund – £102,882 Adverse 
The in-year overspend relates to the expenditure which are off set by the ring-
fenced funding brought forward from previous years. The DfE expect authorities to 
spend any additional funding over and above DAF actually paid out in 2021-22. 
The total fund to be carried forward to 2022-23 is £120.6K and it is ring-fenced to 
be used on services in line with the principles and aims of DAF, such as training 
and equipment. 

  
5.5 Early Years Central Budget - £7,276 adverse 

A small adverse variance of £7K is net of the provision of business support for 
providers (£13K) agreed to be funded from the reserve and a fund to be set aside 
in reserve for the preparation of Early Years Expert and Mentor pilot programme 
(£6K) to be spent in 22-23. 

 
5.6 Inclusive Practice Fund - £408,392 adverse 

The demand for support for Early Years has generated an overspend of £408K. 
The 2022-23 budget has been increased to reflect expected demand which will be 
funded from the High Needs Block. 

 
 
6.0 HIGH NEEDS BLOCK 
 
6.1 Special School Places - £304,727 favourable 



   

 

The 2021-22 budget includes growth of 63 places which were expected to be fully 
allocated to schools. 59 places have been allocated from September 21, leaving 
only 4 places unallocated at the end of financial year, however this has generated 
a part of year underspend and led to total of £304K for 2021-22.  
 

6.2 Special Education Needs Statements (excluding Early Years) - £1,791,692 
adverse 

 Pressure on this budget has continued throughout the year in line with the 
requests for EHCP assessments resulting in an overspend of £1,792K.  

 
 The majority of the overspend relates to: 
 

• Specialist personal support (£220k) – this budget provides flexibility in 
providing specific additional support to what is usually available from the 
settings and is designed to secure the outcomes in the child or young person’s 
Education, Health and Care Plan. The requests for ECHP assessments 
continued to increase and is resulting £220K overspend despite the 2021-22 
budget has been increased to reflect expected demand. 

• Units of Resource – there has been a growth in plans during the year and 
overspends of £621K for Secondary pupils, £764k for Primary pupils and 
£186K for out of borough placements has been generated. 

 
6.3 Special Education Needs Top Ups - £131,092 favourable 
 The overall position on top-ups was an underspend of £131K which is summarised 

as follows: 

   
 
  Alternative Provision top-ups budget was underspent by £49K due to demand 

being less than expected. The budget was increased significantly in 2020-21 
reflecting the overspend in the previous years. Whist the budget was underspent 
at the end of 2021-22, spend was £142k higher than the previous year thus 
reflecting the expected increase in demand. 

 
Top Ups for Maintained Special Schools was overspent by £155K due which is 
mainly due to an increase in places. 

 
 
6.4 High Needs Contingency - £504,170 adverse 

The overspend is due to the need to respond to the demand for additional special 
school places. Additional provision has been generated in the form of temporary 
place funding and temporary accommodation.  
 



   

 

 
6.5 Independent Special Schools - £667,682 adverse 

The demand increased throughout the year and the pupil number increased to 
137 at the end of the financial year. This has generated an overspend against 
budget of £668K. The increased level of demand is expected to continue into 
2022-23 thus the budget has been increased reflecting the anticipated increase in 
the number of pupils and the costs. 

 
6.6 Home Tuition Service - £233,940 favourable 

The underspend is due to staff vacancies that occurred during the year. The 
income for the service has been improved in 21-22.   

 
6.7 Support for SEN - £178,106 favourable 

The underspend is mainly due to staff vacancies in the Clinical Psychologists and 
Communications Differences teams, and Vulnerable Children. Underspend of 
£275K was reported at the November 21 meeting, since there was a movement in 
Vulnerable Children activities, resulting reducing to £178K underspend. 
 

7.0 UPDATE ON SPECIFIC RESERVES  
 

7.1 The 2021-22 budget included a planned surplus of £2,683k in the High Needs 
Block that was to be carried forward into the reserve at the end of the financial 
year. Albeit to pressure on the High Needs Block, an underspend of £611K has 
been generated. This has been off-set by overspend in Inclusive Practice Fund 
(£408K) and Schools de-delegated - Special Staff Costs (£183K) thus generating 
a net deficit for the year of £11K. This will be carried forward into the DSG reserve 
resulting in a total deficit of £1.690m to be carried forward into 2022-23. 

 
7.2 The Council continues to develop its deficit recovery strategy and an update on 

this is included as a separate item on the agenda. 
 

7.3 Whilst the overall DSG reserve to be carried forward to 2022-23 is in deficit by 
£1.690m, this includes a cumulative surplus of £120.6K in respect of the Early 
Years Disability Access Fund.  

 
     
8.0 CONCLUSION 
 
8.1 The overspend of £11,041 generated in 2021-22 has resulted in an overall DSG 

reserve deficit of £1,690,030 at 31 March 2022. 
 

9.0 RECOMMENDATIONS 
 
9.1 That the Forum notes the report and the financial position of the Schools Budget 

for 2021-22, subject to confirmation of the final grant allocation for 2020-21. 
 
9.2 That, DSG for 2021-22 includes a cumulative surplus of £120,608 of ring-fenced 

Early Years Disability Access Fund.  
  
  
 
Simone White 
            



   

 

Director of Children, Families and Education 
 
 
 
Appendix 1 - Budget Variations 2021-22 
 



   

 

 


